MINDSET MILLENNIAL
Adapt • Relate • Connect

ADVANCE

Your Workforce

According to data from Source Global Research,
companies will pay $60-70 million to integrate
millennials into the workforce next year.
Millennials appear especially vulnerable because
of what is perceived as a lack of interpersonal
skills, motivation, and sense of purpose. Mindset
Millennial motivates your team to embrace
generational perspectives and improve your
organization’s relationship dynamics.

LEARNED SKILLS:

• Identify employee passions to expand skill sets
• Strengthen critical thinking and interpersonal
skills to execute preferred strategies
• Demonstrate behavioral awareness to change
habits
• Embrace generational perspectives to foster
team-building and trust
• Initiate and receive feedback to foster
communication and encourage confidence

WORKSHOP DELIVERABLES:

• Techniques for Communicating, Aligning,
and Developing Employees of All Ages
• Improved Company Culture
• Boosted Productivity
• More Passionate and Loyal Team
• Reduced Turnover
• Increased Teamwork
• Communication Templates

• Utilize reverse mentoring to cement teamwork

• Feedback Strategies

• Recognize the strengths of each generation to
support the growth and success of the others

• Effective Motivators

• Situational Best Practices

Strengthen Connections and Maximize Potential

Mindset Millennial has distinct program options for company leaders only, millennials only, with a combination of
both. Company leaders are trained to empower and support millennials as they embrace additional responsibility
and strive to improve their habits. Millennials are excited to demonstrate their desire and proactively contribute to
company goals, growth, and culture. MindsetGo trainers engage participants in workplace simulations, role plays,
fun group activities, and team-building exercises.

“

I met Mark after participating in his Mindset
Millennial program and I was blown away at
how he inspires and motivates people of all
ages. His passion for coaching was evident
with both millennials and top level executives.
– Brandon F, Millennial

”

http://www.mindsetgo.com/professionalwww.mindsetgo.com
success/mindset-millennial/

Strengthen your company culture and engage your team: contact Mark Altman

at 978-206-1535 or maltman@mindsetgo.com

