
	

 
 

 
Stay Interview Process and Questions 

 
The stay interview questions are divided into four bite-sized categories: 
Questions about the… 

A. Employee 
B. Job 
C. Company Culture 
D. Technology 

 
Stay Interview Questions About the Employee 
Sample answers are included with some of the questions in case the employee is struggling to 
stimulate thought. You can select questions to ask every couple of months or quarterly to vary 
things up. I recommend emailing the five questions you've chosen for the meeting to the team 
member in advance. This gives them time to reflect and ensures they don’t feel put on the spot. 

1. What do you look forward to most when you come to work every day? 
a. Working alongside your colleagues 
b. The projects you are working on 
c. The company culture 
d. The people you work with 

 
2. What do you dread/what is your least favorite thing about work every day? 

 
3. What keeps you working here? 

 
4. What motivates (or demotivates) you? 

 
5. When was the last time you thought about leaving the company? 
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6. What situation has made you think of leaving? 
a. Your job isn’t challenging. 
b. You’re not making enough money. 
c. You thought you would have been promoted by now. 
d. The environment feels negative or toxic. 
e. You don’t feel valued. 

 
7. Would you recommend our company to job-seeking friends? Why (or why not)? 

 
8. What would tempt you to leave the company? 

A temptation to leave often comes from outside the company; a job that’s impossible to 
refuse, a partner who gets a job in another country, the opportunity to start your own 
business, etc. 
 
 

Stay Interview Questions About the Job 
 

1. What is the best part of your job? 
 

2. What part of your job would you cut out straight away/change if you could? 
 

3. Which of your talents are you not using in your current role? 
 

4. What would make your job even more satisfying? 
 

5. Do you feel you’re getting clear goals and objectives? 
 
6. As your manager, what can I do more or less of? 

 
7. What can I do to best support you? 

 
8. What do you think of the L&D opportunities that are available to you? 

 
9. What would you like to learn here? 
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Stay Interview Questions About the Company Culture 
 

1. Do you feel valued and recognized in the company? 
 

2. How would you like to be recognized for the work you do? 
 

3. What are we currently not doing as a company that you feel we should be doing? 
 

4. What do you feel we should definitely change about or add to our offices? 
 

5. Are you satisfied with our current work-from-home policy?  If not, what do you think we 
need to change about it? 

 
 
Stay Interview Questions About the Technology 
 

1. Do you have enough tools and resources to do your job properly?  If not, what is missing? 
 

2. How satisfied are you with the tools you use to communicate with your colleagues when 
working remotely?  (video calls, chat systems, shared docs, etc.) 
 

3. What software/tool should we stop using right away? 
 
 
 
 


